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Abstract:

Employee productivity is essential for any organization because an organization relies upon the
productivity of its workforce. Productivity has become an important consideration for business. In this
research we analyzed the Influence of Training & Development on employee productivity. In this study a
self-designed questionnaire is framed for data collection. Cronbach alpha test of reliability is applied to
measure the reliability of the questionnaires. Regression is applied to find out the Influence of Training
& Development on employee productivity. Correlation is applied to the measure the level or extent to
which the two variables Training & Development and employee productivity vary with reference to each
other. In this study we find out that there is positive and significant correlation between Training &
Development and Employee productivity and we also found that Training & Development has a
significant impact on employee productivity.
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Introduction

Training & Development: Training and development play an important role in the effectiveness of the
organization and it gives people expertise in their work. Training has implication for productivity, health
& safety at work and personal development of all employees. Training and development are aimed at
acquisition of knowledge, change in attitude and rapid growth of employees. Training and development
process have the potential to make a strong positive impact on the performances of individual, teams and
the business. The training is provided to meet the needs of employees in order to achieve the business
mission. In present market scenario it has been observed that training is required in every field be it
sales, marketing, human resources, relationship building, logistic, production, engineering etc.
Employee Productivity — Employee productivity is an assessment of employee's efficiency. It is

evaluated by looking at the total workforce or employee output in a given time. In most cases, the
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productivity of an individual will be assessed in comparison to the average output of other employees
doing similar work. In today’s highly competitive environment, productivity of each employee is
required for competing in the market. All organization depends on the productivity of its workforce to
achieve the business targets. It is necessary to measure the employee productivity be in product or
service industry. There are different methods to measure employee productivity in product & service
industries. In this study we have selected banking sector which is both a product based as well as
service-oriented business where employee productivity can be measured by evaluating how many clients
an employee sees, how many products an employee has sold and what is the customer feedback of

employee interaction.

Review of Literature

Oatey (1970) stated that there is little discussion on the measurement of costs and economic benefits
from training. He further mentioned that training improves a person’s skill at a task. Training helps
developing employees socially, intellectually and mentally. Training is very essential in facilitating not
only the level of productivity but also personality development of employee.

According to Akinpelu (1999), training & development is a continuous process. He emphasized the
important reasons for training and development which makes it compulsory to have in any organization.
Few reasons include the need to perform one’s job efficiently, the need to know how to lead others and
the desire to meet organizations objectives of higher productivity.

Kayode, Taiwo (2001) carried a research on the role of training in charge management. He described
that training can solve a variety of manpower problems which militate against optimum productivity.
According to author these problems differ in natures such as these problems can emerge within any
groups: except non-except, line and staff, unskilled, skilled, paraprofessional, professional and lower,
middle and upper management. He suggested that it is essential to conduct training programs to increase
productivity, to develop new skills, knowledge, understanding and attitudes and to improve the quality
of work and raise morale in the organizations.

Juliana (2004) studied training and development techniques for improving organizational performance
for Ghanaian firms. Researcher described selected successful models of training and development as
they may apply to firms in Ghana. This study critically analyses the ADDIE model, useful for training
and development. Researcher explained selected methods of needs assessment for training and
development programs for employers and employees. This research paper used to identify selected
managerial techniques that contribute to lost productivity and morale. The researcher also carried a

survey to selectively assess what business skills are mostly required for career success. The results of
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this study suggest recommendations for developing a comprehensive plan (model) for the creation of
effective employee training and development program in Ghana.

Singh and Mohanty (2012) carried a review on training practices and employee productivity and
impact of training on employee productivity across various sectors. They discussed that some studies
have found a positive association, some negative and some no association in between training practices
and employee productivity. According to comparison and analysis studied they suggested that the
impact and effect of training practices on employee productivity varies for different industry. The paper
concludes with directions for future research by applying different level of analysis on exploring the
impact of training practices on employee productivity.

Ojha and Puthali (2013) studied the necessity of evaluation of training that calls for the development of
the technical knowledge and skills required for fresher and associates working in different departments
of pharmaceutical industry. They described selected successful models of training and development,
methods of training needs assessment for and managerial techniques those contribute to lost productivity
and morale and build the confidence in employees. Researchers observed carrier growth of working
professional as they adapted new skills and technologies due to trainings.

Objectives

There are following objectives for this research.

To find out the influence of Training & Development on Employee Productivity

To check the correlation between Training & Development and Employee Productivity.

To open up new vistas for further research.

Hypothesis

HO1: There is no relationship between Training & Development and Employee Productivity.

HO02: There is no significant impact of Training & Development on Employee Productivity.
RESEARCH METHODOLOGY

2.1 STUDY

The study is causal in nature and survey method is used to collect the data.

2.2 SAMPLE DESIGN

2.2.1 POPULATION

Population included all the respondent from Banking Sector.

2.2.2 SAMPLE SIZE

Sample Size includes 50 respondents from Banking Sector.

2.2.3 SAMPLE ELEMENT

Individual respondents are the sample elements.

2.2.4 SAMPLING TECHNIQUES
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In this study we used non probability purposive sampling technique. It is relevant sampling technique
for this study.

2.3 TOOLS FOR DATA COLLECTION

Self-designed questionnaire is used to collect the data. The questionnaire is developed on a five-point
likert type scale where 1 indicates strongly disagree and 5 indicates strongly agree.

2.4 TOOLS FOR DATA ANALYSES

Reliability: - Cronbach alpha test of reliability will be applied to check the reliability of the
questionnaires.

Correlation: - Correlation is applied to the measure the level or extent to which the two variables
Training & Development and Employee Productivity vary with reference to each other.

Regression: - Linear regression will be applied to find out the cause and effect relationship between
variables.

Reliability Statistics:

Reliability test was applied to find out the questions in the questionnaire is consistent and
reliable. If reliability is greater than .7 then questionnaire is considered as consistent. We checked the
reliability for Training and development and Employee productivity with the help of SPSS 20.0
software.

Reliability Statistics
Cronbach's Alpha No. of Items
.899 5

From the above table, the reliability for the Training and development is .899 which is more than
.7 s0 we can say all the question in the questionnaire for the variable is consistent and can be considered

for further study

Reliability Statistics
Cronbach's Alpha No. of Items
932 6

From the above table, the reliability for the Employee productivity is .932 which is more than .7
so we can say all the question in the questionnaire for this variable is consistent can be considered for
further study.

Correlation Analysis
In this research correlation was used to find out the correlation between Employee productivity

and Training and development with the help of SPSS 20.0 software.
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HO1: (Null Hypothesis) There is no relationship between Training and development and Employee
productivity.
For analyzing the relationship between Training and development and Employee productivity

Spearman correlation was applied between Training and development and Employee productivity.

Correlation

Training & Employee

development Productivity
Training & Pearson Correlation 1 732"

ini . -
development Sig. (2l;|talled) — (;(())O
Employee Pearson Correlation 7327 1
Productivity 319, (2l;|talled) (;%0 =
**. Correlation is significant at the 0.01 level (2-tailed)

From the above table the correlation value between Training & development and Employee Productivity
is .732 which is significant at .000. So, the null hypothesis is rejected, and the result of this test indicates
that there is positive and significant correlation between Training and development and Employee

productivity.

Regression Analysis

The linear Regression is applied between Training and development (independent variable) and
Employee productivity (dependent variable) to understand whether Employee Productivity can be
predicted based on the Training and development. Here the relationship between them is found with the
help of SPSS 20.00 software.

HO02: There is no significant impact of Training and development on employee productivity

Training and development is independent variable and Employee productivity is dependent variable.

The results of regression analysis as follows:

Model Summary

Model R R Square Adjusted R Std. Error of the
Square Estimate
1 732° 535 526 3.81909

a. Predictors: (Constant), Training & Development

The Model Summary table provides the R and R2 values. The R value represents the simple correlation

and is 0.732, which indicates a high degree of correlation. The R Square indicates how much of the total
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variation in the dependent variable, Employee Productivity, can be explained by the independent
variable, Training and Development. In this case, 53.5% can be explained, which is satisfactory.

ANOVA?®

Model Sum of df Mean F Sig.

Squares Square
1 Regression 807.019 1 807.019 55.330 .000°

Residual 700.101 48 14.585

Total 1507.120 49
a. Dependent Variable: Employee Productivity
b. Predictors: (Constant), Training & Development

From the ANOVA table the F value 55.330 is significant at 0.000 level of significance which means
p<0.05. It denotes a good fit for the data.

Coefficients®
Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta

(Constant) 5.783 2.408 2.401 .020

1 [Training & 921 124 732 7438 | .000
|[development

a. Dependent Variable: Employee Productivity

The Coefficients table provides us with the necessary information to predict Employee
Productivity from Training & Development, as well as determine whether Training & Development
contributes statistically significantly to the model (by looking at the "Sig." column). Furthermore, we
can use the values in the "B" column under the "Unstandardized Coefficients” column, the regression
equation is as per below:

Employee Productivity = 5.783 + 0.921(Training & development)
From the coefficients table we can also see that beta value is 0.732 is significant at 0.000 level of
significant (p<0.05), null hypothesis is rejected, Hence, we can say that there is significant influence of
Training and development on Employee productivity.

Conclusion
This research has been conducted to analysis the influence of Training and development on

Employee productivity. In this research we found that Training and development play a vital role in
enhancing the productivity of the employee in the organization. Training and development upgrades
Employee’s skill, helps in achieving individual goals, increases employee’s job satisfaction and
motivates employee to work harder. All these factors make employee more productive at workplace.
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Hence training and development has a positive & significant role in enhancing the level of employee

productivity. This study was done for banking sector, Future studies can be conducted on other sectors

as well.
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